
ADVISORY GROUP ON:                                  IT Integration                                  PROPOSAL#:                          AGIT #7-II                                        

SUBJECT:                            Office of Information Technology                         DATE ADOPTED BY ADVISORY GROUP:         November 5, 2009    

COMMISSION ACTION:         WITHDRAWN               DATE:           November 10, 2009       

RECOMMENDATION:  Implement a project management office within the Office of Information Technology. 

Summary Description/Nature of Change Key/Implementation 
Responsibilities Need Action Needed Benefit/Saving

Done/
Study

Implement project management office within
Office of Information Technology.

Chief Information Officer To reduce the risk of failure on
large, complex IT projects and
to improve the quality of
project outcomes.

Possible statutory
changes.  

High potential for
cost savings,
improved quality
assurance, and
greater visibility into
project status.
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